
KING’S GRACE FELLOWSHIP
Youth Ministry Plan
 
 
Following are some definitions, objectives and expectations for building youth ministry at King’s 
Grace Fellowship. The plan involves volunteers and ministry interns, each working together to 
form a Youth Ministry Team under the oversight of one of the assisting ministers of King’s Grace 
Fellowship.
 
Team Members
 
The recruitment of ministry team members will be ongoing. The idea is that youth ministry will 
continue effectively with volunteers that have a heart and passion for Christ and youth. The 
team will meet consistently with Pastor Bill to coordinate and plan for the overall direction and 
effectiveness of the entire youth ministry at King’s Grace Fellowship. At some point (determined 
by the Pastoral staff) a “Youth Pastor” (a credentialed Foursquare minister) may be hired to 
continue building the established ministry using the team approach which is currently in place. 
The Youth Pastor  would be directly accountable to one of the assisting ministers of King’s 
Grace Fellowship and continue to meet and develop the Youth Ministry Team.
 
Youth Ministry Defined
 
For the purposes of building an effective youth ministry the following definition is used to 
describe “youth ministry.”
 

“Youth ministry involves students who are currently in 7th grade through 12th 
grade. 1st year college students may attend Youth Ministry events and activities 
providing they have a viewable, viable and growing relationship with Christ and 
they are contributing positively to the overall health of the youth ministry. It is 
recommended that 1st year college students transition from Youth Ministry to 
NextGen. (the post High School through 20 something ministry of King’s Grace 
Fellowship) Beyond the 1st year of college, students should fully transition to 
NextGen unless they have become an official part of the Youth Ministry Team.”

 
Youth ministry includes all aspects of a student’s experience at King’s Grace Fellowship from 
Sunday morning services to extra curricular activities. (Sunday School, small groups, social 
activities, Foursquare District participation, camps, outreaches, etc.)
 
Team Concept
 
The “Team” leadership concept will be employed meaning that it takes many volunteers to 
build a successful youth ministry. A “Team Coordinator” will be named to implement the 
expressed plans of the Youth Ministry Team. Team members share an equal part in authority 
and responsibility as each member embraces the “servant leader” model exhibited in Christ 
Jesus.
 
Team meetings are a must for ministry evaluation, unity, formation and accountability. Team 
meetings will be twice monthly at pre-arranged locations and times. Priority should be given 
for these meetings. The meetings should not be lengthy, yet adequate time should be given to 
accomplish the stated goals. (evaluation, unity, formation and accountability)



 
Youth Ministry Goals And Objectives
 
The following are the goals and objectives of Youth Ministry at King’s Grace Fellowship:
 

1. Build lasting relationships with students for the purpose of genuinely loving them to 
Christ. (This may be accomplished through a large variety of ways. ie. being there for 
students at school functions, genuinely caring for and about each students life and 
interests, being a solid example of a real Christian)

2. Lead students to Christ through personal testimony and by giving students an 
opportunity to respond to Christ.

3. Disciple students by teaching them the foundational principles of the Christian life 
through small groups.

a. Bible Reading w/journalling
b. Prayer
c. Water Baptism
d. Holy Spirit Baptism
e. Evangelism through positive relationships
f. Consistent church attendance for worship and teaching
g. Obedience to the principles of the Bible
h. Learning to receive and to extend grace
i. Learning to willingly submit to Christ and others (by your example)
j. Consistently giving (through tithing, ministry involvement, servant-hood, etc.)

4. Be an example to students in all things (worship, church involvement, attitude, 
relationships, Bible reading w/journaling, speech, encouragement, etc.)

5. Provide activities and events to help students connect with each other. as well as  
providing a venue for them to bring their friends to a “non churchy” event.

6. Provide “evangelistic” outreaches that have elements of “fun”, but also 
have “evangelistic” moments to articulate that Jesus loves them and died for THEM.

7. Provide “social ministry” opportunities to help student reach out to people in need. 
(Shepard’s Hand, Eugene Gospel Mission, Teen Challenge, etc.)

8. Plan and implement Foursquare District youth event involvement.
9. Encourage youth to go to Foursquare Summer Camp by talking it up positively and by 

attending with them.
10. Be actively pursuing your relationship with Christ. (It must be the impetus of your 

ministry involvement. (You can’t lead anyone where you yourself have not or will not go.)


